IODestinationImagiNation

COLORADO

Team Manager Training

2010/2011
7:45 - 8:00 Registration
New Team Managers Experienced Team Managers Rising Stars
8:00-9:30 Introduction to Destination ImagiNation Challenge Breakouts Built to Last
Technical — Assembly Required Introduction & Overview
Topics include: What is DI, financing the year, Scientific — The Solar Stage Instant Challenge
working with parents, timelines, resources, and Fine Arts — Coming Attractions
overview of program. Improvisational — News to Me
Structure — Hold It!
Project Outreach — The World Canvas
9:40 —11:10 Challenge Breakouts Issues for Experienced Team Managers
Technical — Assembly Required
Scientific — The Solar Stage How to read scores
Fine Arts — Coming Attractions New IC procedures
Improvisational — News to Me Team Choice Elements
Structure — Hold It! New scoring procedure
Project Outreach — The World Canvas
11:30 — 12:30 Instant Challenge — Helping Your Teams Succeed
(hands-on workshop)
12:30 — 12:55 Brown bag lunch — Open Questions and Answers




1:00 — 1:55 | Choose one: 1:00 — 2:55

Tournament Day Storytelling and Conflict Resolution | How to teach Building weight-

Logistics/What to | integration Improv bearing structures

expect (hands-on
workshop)

Community Room

2:05-3:00 | Choose one:

Team Choice Creative Problem Team Manager Teambuilding
Elements Solving skills Best Practices skills
Room -
Release/Disclaimer

By participation in an event by Affiliate, Region or other gathering related to the Destination Imagination program, the participant or participants’s
parents or participating guardian understands and hereby voluntarily agrees to release, waive, forever discharge, hold harmless, defend and indemnify
Destination ImagiNation Inc., and their agents, officers, boards, volunteers, and employees from any and all liability and all claims, actions, or losses
for bodily injury, property damage, wrongful death, loss of services, or otherwise which may arise out of the participant’s participation in activities
related to the Destination ImagiNation event, including travel to and from the event.



